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Hi, I am Chu, the principal architect of IX 
Architects Pte Ltd. Having been in the 
practice since 2004, we have noted over the 
years, the changes in the market and the 
difficulty homeowners face with a myriad of 
available services and choices. Many a 
times, the lack of available information 
results in misrepresentation by person of 
interest. In such, my team and I decided to 
embark on this project to provide an 
objective, comprehensive bite size guide to 
help new or existing home owner to make 
informed decisions and to evaluate the pros 
and cons of the services they want to hire. 
 
If you are a local business owner look out 
our other guide; “The FSSD Manual” 
 
Have a good read and we welcome 
feedbacks and comments to our work.  
 
Thank you.  

 
Chu Yang Keng 
Principal Architect 

FOREWORD 
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The What and the Who? 
 
Building your ideal home should be an 
enjoyable process. The excitement of seeing 
your new home built is an experience you 
are unlikely to forget. 
 
To build the ideal home, you will need to 
know what you want for your home and 
who you want to join you on this journey. 
 

The How? 
 
Understanding the process of designing and 
constructing a house in Singapore works, 
will safeguard your interest as a homeowner 
and help you evaluate and decide on whom 
best to engage. 
 

The Guide 
 
The first part of the guide will cover the 
process of building your house in Singapore. 
The second part discusses the different 
types of services in the market that have 
risen up in recent years. 
 
The guide seeks to provide an objective 
break down to help home owners evaluate 
the type of service they need, whether it is 
in Design Bid Build (DBB) or Design & Build 
(D&B), it is important that the decision 
made is an informed one. 

DEVELOPING YOUR 
IDEAL HOME 
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THE PROCESS OF 
DEVELOPING A HOUSE 
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1. ENGAGING AN 
ARCHITECT 
 
Upon understanding your needs, requirements, 
concerns and budget, we enter the design stage where 
the Architect interprets your needs to come up with 
the design of your home. The conceptual design stage 
to the schematic design stage is a period of 2-4 months 
where there will be sit down discussions, design 
reviews.  
 
Application for authority clearances will be made and 
at the same time, refinements to design will be made. 
Design will go through detail development and 
subsequently it will be documented for tender. This will 
be followed by a tender process and a sharp 
construction period. 
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2. THE DESIGN PROCESS 
 

Upon understanding your needs, requirements, 
concerns and budget, we enter the design stage where 
the Architect interprets your needs to come up with 
the design of your home. The conceptual design stage 
to the schematic design stage is a period of 2-4 months 
where there will be sit down discussions, design 
reviews.  
 
Application for authority clearances will be made and 
at the same time, refinements to design will be made. 
Design will go through detail development and 
subsequently it will be documented for tender. This will 
be followed by a tender process and a sharp 
construction period. 
 
 

3. THE TENDER PROCESS 
 
Based on the tender documentation by the Architect, 
contractors are invited to tender for the job. The 
tender process is carried out by the Architect. It is a fair 
evaluation process consisting of site show round, a 
tender clarification, submission and closing of tender, 
tender evaluation, tender interview and finally tender 
award.  
 
The owner can choose to participate at the tender 
evaluation and interview stage should they wish to. 
The contractor is then awarded and works can start.  

 

Who are the other 
consultants a 
homeowner needs to 
engage? 
 
Besides the architect as a lead 
consultant, there are other 
consultants that homeowners 
must engage, which will be 
advised by the Architect. Of the 
most essential are structural 
professional engineer (PE), 
Mechanical & Electrical (M&E) 
PE and a quantity surveyor 
(QS). This group of 
professionals is usually put 
together by the architect and 
recommended to the 
homeowner. Their involvement 
is required at an early stage for 
design, submissions and 
costing. The engineers will 
design the structural and 
systems while the QS will 
feedback on costing. 
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4. THE CONTRACT PERIOD 
 
The building contract is between the owner and the 
builder. As an independent 3rd party, without a conflict of 
interest, the Architect is able to take on the role of a 
contract administrator during the contract period. Bound 
by ‘The Architect’s Code of Professional Conduct & 
Ethics1’, the architect has to administer the contract and 
discharge his certification duties, fairly and impartially.  
The architect has a duty of care to ensure that works are 
done executed in accordance with the building contract. 
The below list is not exhaustive, but some of the job of a 
contract administrator during the contract period.  
 

a. Ensure contractor complies to Design Intent (approval 

shop drawings, material samples, issue directions and 

instructions when necessary, periodic supervision of 

works)  

b. Contract requirements  

c. Authority requirement  

d. Progress of work is on time 

e. Manpower is sufficient  

f. Cashflow (certifying stage payments) 

g. Variations orders for claims  

h. Grounds for extension of time 

 

 

5. MAINTENANCE PERIOD 

 

The maintenance period is usually a period of 12 months 
after works are certified to be completed by the Architect. 
During which, the architect oversees the defects 
rectification process, with joint site inspections, defects 
rectification meetings up to closing of the final account. 

 

6. IN SUMMARY 

Developing your house is a process with an active 
feedback loop. As a home owner, your Architect is your 
representative and voice in coordinating the whole 
building process. In the second part, the guide looks into 
other types of available services, discussing the pros and 
cons of such services. 
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10 WAYS 
YOUR HOUSE CAN SCREW UP 

 
IX ARCHITECTS put their heads together one afternoon over tea 
to discuss the most common ways a house project can screw up. 
 

1) Going over time – A project can screw up when no one is 

watching that work progress, deadlines become vague and they 

drift. 

 

2) Unclear objectives – the end project does not meet with the 

owner’s needs. 

 

3) Monitoring Construction. No one to be in a position to monitor 

the team in detail and with authority. Screw up with monitor 

both materials and workmanship there is no one to make sure 

the contractor does not pad his or her own profit by delivering 

less than what was contracted for. This level of attention calls 

for a construction supervisor who understands specifications, 

details, workmanship, and materials gradation and handling. 

 

4) Job site surprises 

 

5) Failing to coordinate changes. Poor change control.  

 

6) Failing to report  

 

7) Bursting budget and compromising – because drawings are 

unclear and does not capture details and requirements resulting 

in a lot variation order during construction or unclear pricing. 

Cost overruns are probably the most common cause of disputes 

in building and remodeling projects. 

 

8) Getting fleeced by the builder - Before giving them the go 

ahead, make sure they've signed a fixed price contract – 

without this it is easy to get ripped off if the build continues for 

longer than expected. 

 

9) Scrimping on quality - Yes, there are cheaper, faux versions of 

all the handmade tiles, oak floors and composite work surfaces 

used in the most expensive developments, but they are to be 

avoided. 

 

10) Going into a wrong contract. There are different contract types 

in the market. Picking the right contract is as important as 

choosing the right team to design, build and administer the 

contract. 
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VALUE OF AN ARCHITECT 
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WHAT ARE THE 
PROFICIENCIES 

OF AN 
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COMMONLY ASKED QUESTIONS 

Authority compliances? Who is responsible? 
 
It is every owner’s responsibility to comply to authority compliances. 
Compliance is not an after-thought and should be incorporated into the design 
early; otherwise the design would be compromised. It will be very costly to have 
to rectify physically on site later, not to mention there can be civil penalties for 
non-compliances. 

What is documentation and why is it important? 
 
Documentation consists of design brief, drawings (design, tender & contract) 
and specifications. Documents are important to protect owner’s interests: 
a. Proper record of owner’s requirements 
b. Cost control - ensure realistic cost estimates and accurate tender pricing 
c. Prevent disputes - define extent of work, design, quality 
Without an Architect, usually the documentation is inadequate, the works are 
not clearly defined and contractual rights and obligations of the parties are not 
spelt out.  

What is a building contract? 
 
In a DBB, you will require a building contract. There are many forms of contract 
in the industry, of which the most commonly used in Singapore is the SIA 
(Singapore Institute of Architects) forms of contract. Not using a proper form of 
contract leads to dispute and soured relationships. The most appropriate form 
of contract can be discussed with the architect who will be able to break down 
to you the pros and cons of each and also administer the recommended form of 
contract throughout the construction process. 
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THE AVAILABLE SERVICES IN 
THE MARKET 
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Do you know? 
 
Architects are regulated by the board 
of architects (BOA). They are required 
to have a university degree from a 
recognized university, have a 
minimum of 2 years post-graduation 
experience, pass the professional 
practice examination conducted by 
BOA and only after then can those 
who have passed and registered, call 
themselves an architect.  
 
In order to practice, registered 
architects must have in forced a 
practicing certificate. It is renewable 
yearly and an architect must satisfy 
continuing professional personal 
development requirements in order 
to renew the practicing certificate. 
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CONTRACTOR 

 
 

YOU 

 
 

WE HAVE IN-HOUSE 

ARCHITECTS TO DO 

THE DESIGNS 

 
 

 
REALLY? 

 
 

YOU 

 
 

 
IN SINGAPORE, 

THE TITLE 

‘ARCHITECT’ IS 

PROTECTED. YOU 

NEED TO BE 

REGISTERED 

WITH THE BOARD 

OF ARCHITECTS 

TO PRACTICE IN 

SINGAPORE. 
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What do Architects do? 
 

Architects in Singapore are 
commonly also known as a 
qualified person. Only an architect 
registered with the Board of 
architects (BOA) can provide 
architectural and authority 
submission services in Singapore. 
The core competencies of an 
architect comprise of; design, 
documentation and as a qualified 
person, he or she has to make 
sure the design complies fully with 
the local authority’s requirements.  
 
A major part of an Architect’s 
training is also in building contract 
administration and can be 
engaged for such services. 
 

Do you know? 
 

That the Architect’s Act 
(1991) requires architectural 
plans to be prepared by an 

Architect. 

5 QUESTIONS 
(about the available services)  

YOU WANT 

ANSWERED 
 

JOHN 
 CHU 
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Can I hire a contractor for a ‘one-stop’ service 
 

The Act allows builders to offer architectural service 
under a design & build arrangement but they must 
engage an Architect to perform the architectural 
service; if a home owner wants to enter into this 
arrangement, he/she should ask who the Architect is 
and ask to meet him/her, not just leave it to the 
builder. 
 
BEWARE OF HIDDEN COST and COMMON PITFALLS! 

Who are the professionals 

in the building industry? 
 

Architects, Engineers and Land Surveyors are professionals in 
the building industry. 
 
A professional is regulated and governed by an Act for public 
interest. They must be ethical and each discipline has their 
own code of ethics. Professional must also meet a minimum 
standard in training and experience. 
 
 

SHAN 
 

CHU 
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Submission works to authorities can only be done by registered 
architects.  
Illegal practitioners can claim there is no need for an Architect and 
mislead the public into thinking the architectural design can be done by 
an interior designer or a draftsman. 
 
The Owner may end up paying for a design done by someone who is not 
qualified, the design is not properly coordinated resulting in costly 
mistakes that have to be rectified physically during construction. The 
Owner also does not have anyone advising on the method of 
procurement nor an independent party assessing and certifying the 
Contractor’s work. 
 
In Singapore, the supply of Architectural services can only be proffered 
by a qualified architect. Beware of those purporting to be an Architect; 
having a university degree alone does not mean the person is an 
Architect; home owners can check on the BOA website. 

Do you know? 
That owners have recourse if they have grounded 
complaints about the architect they engaged. 
Architects are professionals who are regulated by the 
Board of Architects (BOA). BOA will set up an 
investigation committee and to discipline the architect 
if found guilty. However, the same does not apply to 
non-architects proffering services in the industry. 
Hence, beware of who you engage and enter a 
contractual relationship with! 

An interior designer can 

also provide architectural 

services? 
 

CHU 
 

DAVID 
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Engaging a contractor cost so much less 

than hiring Architects and consultants! 

The upfront cost from a contractor might indeed be lesser. 
 
But the question is, do you really know what the contractor is giving 
you? In a Design & Build scenario, you do not have an architect who 
will document the drawings, neither do you have a person who will 
conduct a tender to evaluate pricing, or run the contract to make sure 
what you want is executed. 
 
‘Time’, ‘Cost’ and ‘Quality’ are ingredients in a building contract that 
is almost always mutually exclusive. When cost goes down, work 
quality goes down. More time, work quality goes up. You get the 
drift. The role of an Architect is to make sure that the three 
ingredients are balanced out to meet the client’s deadline, budget 
and quality expectation.  

TIME 

COST QUALITY 

CHU 
 

ANGIE 
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The benefit of hiring an 
architect 

 
 
 
 
Full scope of service from the architect includes, 
design, documentation, authority submission and 
contract administration. Best done by one-party – 
the Architect, this ensures maximum efficiency, 
value for money for the Owner. 
 
Hiring an architect as a lead consultant meant that 
owner will only have to liaise with the architect. It 
will also prevent dispute from escalating. Proper 
documentation will safeguard your time, cost and 
quality of work. 
 
Architects can do feasibility and costing from day 1 
and owner will be able to plan finances for the 
project and how much of a loan to take out. 
Architect’s certification is required by bank for 
loans. 
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IX ARCHITECTS PTE LTD  
8 BURN ROAD 
TRIVEX, #13-13 
SINGAPORE 369977 
 
TEL:  62203188 
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EMAIL:  ADMIN@IXA.COM.SG  
WEBSITE:  WWW.IXA.COM.SG  
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IX ARCHITECTS PTE LTD 
 
 
 
 
 
 
 
 
 
 
 
 
 
IXA excels in professional architectural services and 
provides personalized, quality touches. Founded in 
2004, we constantly strive to design and deliver high 
standard that are creative and responsive to your 
needs. If you like what we do and are looking for a 
professional architect to help you create your dream 
home.  
 
Drop us a line and speak to our Architects today. 
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BIOGRAPHY 

Chu Yang Keng is the founding principal of IX 
Architects and an award-winning registered 
architect with the Board of Architects 
Singapore. Since graduating from the 
National University of Singapore with a 
Masters in Architecture, he has worked with 
distinguished local firms such as DP 
Architects Pte Ltd before establishing IX 
Architects in 2004. 
  
Chu has always been venturing the region 
exploring context and culture, extracting 
lessons learnt and instilling them into IXA's 
projects. The winning of various design 
awards both locally and internationally has 
strengthened his design passion and upheld 
the ethics and conduct of the professional 
practice.  
 
 Chu is a nurturing guide and emphasizes on 
competency and personal development of 
IXA personnel. Under his dedicated tutelage, 
sharing of knowledge and organizing 
training sessions form an important office 
culture to inspire the entire team to be 
proficient and creative professionals. 
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